Town of Hudson
78 Main Street, Hudson, MA 01749

Finance Committee Agenda
(Pursuant to G.L. Part I, Title 111, Chapter 30A, Section 20)

January 13, 2025, 6:00 PM

Town Hall Third Floor Conference Room and Remote Videoconference
https://us02web.zoom.us/j/87380094685?pwd=8ZmyWbk8ZqabL1jgZ8WDPY6T9Lhnil.1
Meeting ID, 873 8009 4685; Passcode, 390054; (646) 931-3860 US; (646) 558-8656 New York

A. Call to Order
B. Iltems

1. Minutes to be Approved

a. Approve minutes from prior meetings.
2. General
a. The Committee will consider the following prior business and priorities:
1) Finance Committee involvement in Town Audit and Town of Hudson Audit Committee (RB);

2) Policy on Review of Budget Requests and Warrant Articles, including requests for information to
Town Manager, Town Departments, and other Warrant Article sponsors (SC);

b. The Committee will consider the following new business:*
1) Review of Town of Hudson Board of Assessor’s FY27 Tax Classification Hearing (TBD);

2) Review of Tax Rate Recapitulation form, including the inclusion of Snow & Ice deficit therein, and
related documents in detail (TBD); and

3) Report from Subcommittee on recommendations for improving Town Meeting Warrants and the
Finance Committee Report and Recommendations (Subcommittee Chair).

C. Adjournment

Notes:
1. Future Committee Business (subject to change):

a. Review Town policy for the return or the repurposing of 1) authorized and issued but unused bonds;
and 2) authorized but unissued bonds (JM); and

b. MA DOR DLS Financial Management Review and Financial Indicator Assessment (DD).
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